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When a coach makes a coaching intervention, he or she either highlights something
that was performed well or addresses an area that may need some improvement.
Your intervention will, in most situations, be tied to the session's objective or one of
the key themes, while also taking into account the needs of the group or individual
players.

Name:

COMMAND

Q&A GUIDED DISCOVERY TRIAL & ERROR

OBSERVATION
& FEEDBACK

EXAMPLES

SKILLFUL NEGLECT

Interventions can take a variety of forms,
like pausing the entire game, pulling a
player aside, while the ball is out of play,
or during a drinks break, to mention a
few. 

Guided Discovery is where the players are led
through a problem-solving and answer-finding
approach with the support of the coach. The
method empowers and encourages players to
think critically and solve problems. However, it
takes time and patience, and some players may
lack the confidence to respond and offer
suggestions. Managing the activity and
questioning is also important, since if it becomes
too difficult for the players, their motivation
may decrease, or they may grow frustrated.

To maintain or enhance, effective questioning is
utilised widely in coaching. By generating innovative
ideas in quest of the answer, players may build
problem-solving abilities and creative thinking if
employed successfully and correctly. It also gives the
coach a chance to check their understanding and
add specific progressions or regressions. It's vital to
strike a balance between the types of questions
asked and the number of questions asked, as this
may overwhelm some players.

The command intervention strategy involves little or
no involvement on the part of the players. Instead,
the coach gives the players clear instructions, which
they then follow. Adopting a commanding approach
may establish initial limits and boundaries, or an
effective way to quickly explain an activity/tactic
but continued use of this technique may lead to a
decrease in player motivation and creativity, where
it leaves little room for varying abilities to seek
more help if required.

Observation/Feedback is a method that encourages
people to analyse, evaluate and reflect on improving
their performance, alongside feedback. A few
examples of how this method can be used include,
individually, peer coaching, and video analysis are
just a few examples of how this method can be used.
It can provide both positive and constructive
feedback, which can aid in the development of
understanding of what has been requested or
alluded to. When giving feedback, it's important to
think about what you're saying because too many
negative comments might lead to poor self-esteem.

Coaches are often eager to intervene quickly, this
approach allows us to watch until a pattern emerges.
The method provides opportunities for the players to
independently self-correct, which may be addressed
immediately or at a later time. Allowing the player to
learn from or be influenced by their peers to develop
before a coach intervenes. It may become ineffective
if the player loses confidence as they are unable to
self-correct. On the other hand, players may develop
confidence and creativity while attempting to solve
any problems, maybe by collaborating with others.

Trial and error is a problem-solving method wherebyrepeated efforts are made to discover a solution. Thecoach might scaffold by providing context or settingvery few if any, boundaries. Such an approach mightlead to the players being able to gain a deeper graspof a skill or activity, either individually or as a team. The coach's level of experience is vital for effectivelyimplementing such an approach, which requires a lotof time and patience. Consider the impact of such anapproach on the players' confidence and motivation.
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Name:

BEFORE

DURINGAFTER

What technique is or is
not successfully
performed?

What actions does the
player do before
receiving the ball?

When the ball is
released, what does the
player do?

BEFORE DURING

AFTER

ON

What is happening
on the ball? 

AROUND AWAY

What is happening
around the ball? 

What is happening
away the ball? 
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Name: Date: Teacher:
Coaching Interventions

COMMAND SKILFUL 
NEGLECT

Q&AOBSERVATION & 
FEEDBACK

TRIAL & ERROR

It's important to
remember that there is

no one-size-fits-all
approach, and you may

use various approaches

each time during eachsession. 

COACH TELLS AND
SHOWS A SOLUTION

SESSION CAN 
PROGRESS QUICKLY

NO DECISION
MAKING FOR THE

PLAYER

I WANT YOU TO.....

PLAYERS UNCOVER
SOLUTIONS

FOR THEMSELVES

COACH & PLAYER
DECIDE ON

CHALLENGE

 AFRIAD OF FAILURE
WHILST NOT

RECEIVEING FEEDBACK

TRY IT YOURSELF? 

COACH LEADS WITH
A QUESTION 

WHAT DO YOU
THINK.....

BUILDS RAPPORT
WITH PLAYER

HEIGHTENED 
ANXIETY

COACH ISSUES A 
CHALLENGE 

HOW WOULD YOU
SOLVE THIS? 

CAN BE A LENGTHY
PROCESS

INCREASES
MOTIVATION AND
UNDERSTANDING

“LET’S WATCH THIS.”

COACH & PLAYER
OBSERVES

OBSERVE & DISCUSS
FEEDBACK

DECISION MAKING
FOR THE PLAYER

ALLOWS UNTIL A
PATTERN EMERGES

CAN THE PLAYER
SELF-CORRECT?

ALLOW THE SITUATION
TO UNFOLD AND
DISCUSS LATER

WILL THE ACTIONS OF
OTHERS INFLUENCE

THE PLAYER

Coaches will frequently notice that strategies may begin to merge with one another.

Coaches must consider the many interventions available and how to best communicate these in
order to create an inclusive learning environment.  It is a must for All coaches to match our
coaching style to individual and/or group needs. Whilst also adapting styles to certain 
activities or the session. 



Aligning coaching interventions
with the Four Corner Model:
Examples

R|CRICHARD CASHMAN

Name: Date: Teacher:

Adapted from FA England
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COMMAND OBSERVATION & 
FEEDBACK

SKILFUL 
NEGLECT Q&A GUIDED

DISCOVERY TRIAL & ERROR

TECHNICAL
 & 

TACTICAL

PSYCHOLOGICAL

PHYSICAL

SOCIAL

Coaches will frequently notice that strategies may begin to merge with one another.

I want you to receive
with the foot furthest

away from the
opposition defender

You're more than
capable to maintain
the ball if you ask

for it.

When you defeat an
opponent, I want you to
try to accelerate away

from the player.

When the option to
switch the play becomes
available, I want you to
inform your teammates.

Watch "Maddison's"
movement to receive

the ball, as well as the
first touch. What does it

tell you?

If a player attempts to
pass, allow them to

continue while closely
observing, can they self-

correct without your
intervention?

What can you do to
help your teammates

once you've completed
the pass?

Show me how you'd
dribble in a confined

space? 

Once you receive the
ball, you'll be pressured

by a defender, try
different methods to

move the ball away from
them.

Count how many times
you demand the ball,

even while you're
under duress. Can you
beat that number the

next time?

Matt's furious about
giving the ball away. 

Is this a one-off
occurrence? Is it typical

for Matt to have such
reaction?

How will you use
your previous

success in training
into future games?

What do we need to
think about as a
team when we

effectively maintain
possession?

I'd like you to try out
different types of

support in front and
behind the ball.

Why should you assist
your teammates in

retaining possession?

Katie doesn't appear to
have yet succeeded in

beating a specific
defender. Is this due to
the physical differences

between the players?

In what ways may we
utilise our bodies to

protect the ball?

When shielding the ball,
try to reduce your
centre of gravity.

Watch and listen to
"Seb" as he supports his

teammates as they
drive ahead with the

ball.

Will one of the more
confident players' ability
to communicate well with

his teammates have a
beneficial impact on

others?

How can you assist your
teammates' attempts to
get back in shape after
you've lost possession?

How can we respond
proactively when we lose

possession of the ball?
Think about your

individual and team
responsibilities.

When your teammates
make a mistake, try to

encourage them.

Keep an eye out for
"Lily" stepping across
her defender to keep

possession.
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As much as possible, we must avoid allowing our interventions to have a significant influence on
the entire ball-rolling time within the session. Given that the usual coaching session lasts 60
minutes and takes place once or twice a week, depending on the level. The examples and ideas
that follow will be based on aiming for around 80% of ball rolling time (48 minutes) and 12
minutes of non-ball rolling time. 

When pausing the entire session, time (count up) or
assign (12 minutes - count down) your interventions

throughout the session. 

Try not to pause the entire session. to deliver
to specific players on a regular basis

Schedule quick, concise feedback into arrival
activity

When the ball is out of play, take the chance to
intervene swiftly without disrupting the flow.

Use the drinks break as an opportunity to
intervene and engage with players

Practical session planning is vital for increasing
efficacy, time management, and session progression.

Using your assistant coach effectively will increase the
efficacy of the interventions.

Example 1:
Here's an example of how coaches may plan a 60-
minute session to include drinks break, transitions
between activities, and estimated times of
interventions. These short durations are set in
advance to account for non-bolling time and to
ensure an 80 per cent ball rolling time during the
session.

12:00

Example 2:
Another way with more flexibility would be to set a
timer and simply work with the 12 minutes allotted
time for non-balling time. When the entire session is
paused for an intervention, you start the clock and
end it once play resumes. You'll begin to employ
various tactics and approaches in order to intervene
successfully without interfering with the overall ball-
rolling time.
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Name:

ENVIRONMENT

What do you do well?
What unique resources
can you draw on?

What could you improve?
Where do you have fewer

resources than others?

What threats do your
weaknesses expose

to you?

How can you turn your
strengths into
opportunities?

EXPERIENCE

UNDERSTANDINGKNOWLEDGE


